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Friends of Bardwell Church 
Chairman’s Report  

Year ending 31st December 2018 

This year I’d like to begin my report by once more thanking our 
committee members Barry Felton, Dave Ray, Delyse Ray and Ted Gear 
for their support in 2018.  Importantly, I would like to say thank you to 
all members and volunteers, who selflessly supported us in many ways 
throughout the year. 

In 2018, our total income was £6,889.56 and after costs, we raised 
£5,212.17. Our continued aim is to use our year end cash balance of 
£26,689.00 to support the PCC by contributing towards much needed 
repairs to the fabric of the church and stained-glass conservation and 
restoration. Our funding demonstrates local commitment to this 

project, and thus supports the applications for external grant funding. 

During the year formal work parties, and impromptu working groups were organised to assist 
with the maintenance of the church yard.  And we continue to develop and maintain our own 
web site: fobc.onesuffolk.net 

During the year there were 4 fund raising events: 

Safari Supper
On the 21st April, 30 participants in groups of 2 enjoyed a three-course meal, taking it in turns to 
cook a single course with the added mystery of not knowing who their dinner guests would be, 
finishing at the end of the evening in The Dun Cow for a night cap.  This event is best described 
as Bardwell’s equivalent of “Come Dine with Me”, without the scoring!  Overall it raised £300.00. 

Cars on the Green
On the 27th May (over the May bank holiday) Friends, together with the Parent Teachers 
Association (PTA) organised a raffle and tombola along with the additional activities of “Guess the 
Weight of the Cake” and a children’s “Lucky Dip”. 
Overall this event raised a total of £986.40, which was then split equally between the PTA and 
Friends. 

Open Gardens 
On the 17th June, we were delighted to offer a portfolio of 10 Gardens, whilst this was fewer 
gardens than in 2017 we welcomed 176 visitors, which was an increase of 54% on the previous 
year.  Thank you to all the exhibitors who enthusiastically prepared, manicured and opened their 
gardens, without whom this event could not happen, and the “Bardwell Bakers” who kindly 
provided a delicious range of home baked cakes and scones.  Thanks to Carole Baker and Andy 
MacAskill, and Michael and Angela de Lotbiniere for hosting afternoon teas at Moat House and 
the Water Mill, and finally the Dunsdon's who again donated all the proceeds from their plant 
stall.  Overall this event raised £1,248.30. 

Race Night
On the 17th November 2018 we held our traditional “Race Night  with Fish & Chip Supper” in the 
Tithe Barn.  We sold 84 tickets and along with the raffle we raised £1,031.67. 
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Donations/Subscriptions 

We received many generous gifts during the year, which totalled £1,355.  Sincere thanks go to 
Lignacite Limited based in Brandon for their donation of £1,000.  In addition, we received several 
further donations totalling £355.00 all of which were specifically for conservation and restoration 
of our stained-glass windows. 

Our subscriptions totalled £945.00 (2017 - £880). 

Thank you.    Andrew Smith, Chairman and Treasurer 

Election of Chairman 2019 

At the AGM on 22nd March 2019 Dave Ray was elected as Chairman.  Andrew remains on the 
committee as the Vice Chairman and Treasurer.  

FOBC Membership 

Friends come from all walks of life, are of all ages and can be of any religion or none but 
their common interest is in preserving the fabric of this beautiful old building and also 
keeping the churchyard, safe and tidy. 

There are currently 60 households who pay an annual 
membership fee of £5 or more. Not all members live in 
Bardwell or even the nearby villages but they kindly 
continue to support the work of the FOBC because of 
some past connection to the building or graveyard.  
As well as paid up members, there are many local 
volunteers who help with the fund raising events and 
practical work involved with the maintenance of the 
building and the graveyard. It isn't all hard work, the 
social events are fun and enable everyone to meet and 

make new friends. We hope 
you will be able to join us for the events planned for 2019 but If that is 
not possible please be assured your contribution is helping to keep the 
fabric of the village church in remarkably good shape.  

Elsewhere in the newsletter you can read all about the progress being 
made on the latest maintenance and repairs and also about an event 
especially for Friends. This will be held on the afternoon of Saturday 1st 
June.  

Whatever your contribution it is very much appreciated and if you have 
friends or family who you think may be interested In joining FOBC 
please do encourage them to pick up a membership form in the 
church or contact the membership secretary:
email: membershipsecretaryfobc@gmail.com
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Another Update on the ‘Big Project’ 

Most of you will be aware of the ‘big project’ for which we hope physical work will start in the 
summer this year and be completed in less than 6 months.  As a reminder the project comprises 
both repair  and conservation work, and the provision of new facilities, the main elements of 
which are: 

‣ The renovation of the leaking south porch roof.
‣ The repair of the cracked stone mullions on the 2 medieval stained glass windows.
‣ The cleaning, inspection, repair and conservation of the medieval stained glass.
‣ Numerous stone replacements or repairs to ensure both the weatherproof and structural

integrity of the building.
‣ The provision of an accessible toilet, kitchenette, and improved heating and storage. 

Four Friends, and members of the PCC who comprise the Bardwell Grant Getting Group (the 
BGGG’s) have continued to work on securing funds for the project.  The overall cost of this repair 
and reordering project is £324,357 including VAT, and as at 1 March 2019 some £237,253 had 
been secured, with two further grant applications submitted awaiting the outcome, and others 
planned or in preparation.  Thus more than £100K has been 
secured in the year since the last Friends Newsletter in March 
2018.  This includes some very welcome grants of over £10K 
from the Heritage Lottery Fund ‘Our Heritage’ programme, 
the Garfield Weston Foundation, the National Churches Trust, 
and the Suffolk Historic Churches Trust. There were also 
grants from a further 6 grant-awarding bodies and a number 
of donations in the period.  The intended contribution of the 
Friends is now over £27K, a very handsome sum and a 
particularly appreciated local contribution to this effort.  

Most of the grants come with conditions;  of particular note 
are those attached to the Our Heritage grant which has given extra funding specifically to 
support activities which will help local people appreciate the history and heritage of our fine 
church.  You will have seen, for example, the plans for a Pageant in the village on Saturday 28 
September.  As part of this effort a special event will be held in the church solely for Friends from 
2 – 4 pm of Saturday 1 June.  This will start with a short talk about the ‘big project’ and some of 
the repairs and renovations that the Friends have sponsored or carried out over the last few 
years.  There will then be the opportunity to split into groups to see some points of interest in the 
churchyard, the church, and up the tower.  Light refreshments will be provided.  We would be 
delighted to see you there.     Dave Ray 
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Churchyard 

We are very sad to have lost the services of Keith Cook, who has cut the grass in the churchyard 
for many years. It’s mainly due to his sterling efforts that the churchyard’s appearance has looked 
so good over the last decade. A new contractor has been engaged for the coming year, 
commencing in the Spring and continuing through till Autumn. 

Throughout 2018 a willing band of volunteers have 
turned up, whatever the weather, to help out with 
work parties. These usually consist of work other than 
grass cutting, e.g. litter picking, weeding, strimming, 
pruning, removing unwanted trees and cutting 
hedgerows. 
We owe a big thank you to David Ruffles and Graham 
Hunt for all of their unstinting help, providing 
equipment and transport during work parties. 

Please feel free to join in on one of our work parties. We have two or three a year, on a Saturday, 
from 10am – 1pm. Refreshments are provided and it’s a good way of meeting new and old 
friends as well as catching up on village news. 

Our next work party will take place towards the end of the summer.  Details will be included in 
Bardwell Village News: Barry Felton  

To the Friends, from the PCC  
On behalf of the PCC, I am grateful for this opportunity to thank you for the support and 
commitment you have given to Bardwell church during this past year. Not only have you raised a 
significant sum towards the imminent repair and restoration works but you have also made a 
significant contribution to the social activities in the 
village!  We appreciate, however, that organising 
these events takes much time and hard work and we 
are very grateful.  Without your achievements we 
would not be have even been able to apply for 
grant funding, as these bodies demand to see 
evidence of community support. 

You will know, I’m sure, that we were successful in 
our bid to the Heritage Lottery Fund (HLF) in 2018 
and were awarded a grant of £46,300 towards the 
repair of the leaking south porch roof, some of the stone works and restoration of the medieval 
stained-glass window. However, the HLF sets conditions i.e. that £10,000 of this grant is to be 
used to ensure that local people will have learnt about their heritage; the largest slice of this is 
funding the pageant that is being held on Saturday, the 28th September. The pageant is being 
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written and directed by the Spinning Wheel Theatre and will tell the story of the life and times of 
Sir William de Berdewell (an eventful time: the Black Death, The Peasant’s Revolt and the 100 
years War!). It should be a great event and a lot of fun! 

We are looking forward to training some local volunteers to be church guides this summer so that 
our treasures can be better known – to us and to our many visitors. If you are interested in being a 
guide, please do ask us! It’s a great way to learn about history and art! 

As pleased and as grateful that we are that these repairs will soon be carried out, the PCC is ever 
mindful that, like any historic building, regular maintenance is 
needed: minor repairs, cleaning, churchyard work. Care is 
needed for the church’s treasures, like the beautiful kneelers 
and the altar frontals. I feel that there are projects just asking 
to be tackled, but only as time allows.  If you are interested in 
helping with any of these activities or would just like to know 
more, please do contact me.  

With many thanks, Dinkie Williamson on behalf of the PCC of 
Bardwell Church 

Fundraising Events 2019  
Saturday 13th April  Safari Supper: Always a popular event with great company and  

delicious food.  
Sunday 26th May Cars on Bardwell Village Green  
10am - 5pm Friends of Bardwell Church and the Bardwell School PTA join  

forces at this event to raise funds for our two organisations.   
The Friends ‘run’ a Tombola, raffle, guess the weight of the cake - 
and the opportunity to win some lovely prizes.   
 And as is traditional at this event, visits to the Church  
tower provide superb views across Bardwell and beyond (weather 
permitting). 

Saturday 1st June A special event for the Friends of  Bardwell Church 
See details on page 4 

Sunday 16th June Bardwell Open Gardens  
1.30pm - 6.30pm This perennially popular event promises to be better  

than ever this year with something for all the family: A special  
Father’s Day Treasure Hunt with prizes, What Gardening Means to 
Me exhibition  in the church, Gardening tips and advice, and more. 

Thank you for your support
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