BARDWELL CHURCH PROJECT – A PICTORIAL RECORD
Bardwell Church – A fine Grade I Listed Building

Increased community use of the church has been a
long-term aspiration, both for religious and secular
activities. The first actions were to remove the ‘choir’
pews at the rear of the nave in 2006 and then regain
the space taken up by our early C20th Bishop’s pipe
organ at the west end of the nave. Various options
were considered, but eventually the pipe organ went
to a church in Essex in 2009, and it was replaced by
an electronic organ at the front of the nave.

This left us with the west end of the nave
with an uneven floor – a low wooden plinth
where the ‘choir’ pews had been, and a higher
plinth where the pipe organ had been. This
obviously restricted the use of this space.

Thus a largely self-help project in 2013 removed the
surplus plinths ….

……. and laid new pamments on the newly
levelled floor to create a large ‘community’
space at the west end of the nave. However,
this space lacked basic facilities, particularly
a toilet and a kitchen, although a water supply
had been brought into the church (through the
disused hypocaust) in a self-help project in
2006. We wanted to use this ‘newly-created’
space for at least a couple of years before
deciding on how the new facilities needed
would fit in. A range of options were
considered & experts consulted before deciding
on the final design.
We knew that many repairs were needed to the
church – crumbling masonry, the leaking porch
roof – and the Quinquennial Inspection in Sep 16
unexpectedly identified cracks in the mullions in
both windows housing medieval stained glass of
national importance, depicting (inter alia) Sir
William de Berdewelle, the church’s great
benefactor in C15th. A stained glass condition
report was commissioned, as it would be sensible
to carry out any necessary work while the glass
was removed to effect the stone repairs. So the
overall project was taking shape – new facilities
and urgent repairs, including work to clean, repair,
and conserve the precious medieval stained glass.

Meanwhile the Bardwell Grant Getting Group
(BGGGs), a group of 4 PCC members were
seeking grants and donations, and the Friends
of Bardwell Church (FOBC) were running
fund-raising events. Overall, 59 grant
applications were written of which 27 were
successful in gaining grants. A total of some
£223K was raised.

A ‘pageant’ themed on Sir William de
Berdewelle aimed to spread information
on the medieval heritage of the village. It
met one condition of a Heritage Lottery
Fund ‘Our Heritage’ grant. Volunteers
from the village contributed many hours
to its organisation, rehearsal, and
production – and many more enjoyed the
event.

The ‘Big’ Project
After over 2 years of seeking grants,
donations, and many years of fund-raising
by the Friends of Bardwell Church, the
contract was signed on 4 Sep 19, and work
started on site on 30 Sep 19. We cleared the
vestry (the site of the new accessible toilet),
where much work was to be undertaken, and
other areas of the church where work was
going to be undertaken. Scaffolding
was going up….

Scaffolding

Outside…..to the porch

to the west end….

and to the stained glass windows (here with the glass
removed and temporarily replaced by boards)

...and inside (here to give access to the
medieval stained glass windows)

… and to the west window

Porch Roof Repairs
The leaking porch roof – slipped &
broken slates and missing lead flashing
leading to water leakage and damage to
the timbers underneath

Some repairs were needed to the timber sarking boards
due to water damage

Porch roof repaired – new Welsh slates,
new lead flashing, and original ridge roll
replaced

Masonry Repairs
The west window (in the tower) showing
badly-eroded tracery stonework

West window – new tracery external stonework
and repaired & re-leaded glazing

West window completed – with the wall
around it re-pointed whilst scaffold access
was available

Some masonry repairs were carried out by stone
replacement ….

Here you can see new stones in position and
the ‘checker board’ flint work above the
plinth repaired and re-pointed.

……..Others were repaired using a ‘shelter coat’,
here to window tracery……. (You can also see
a renovated downpipe in this photograph – some
sections had to be renewed before re-painting).

… and here to the surface of eroded chancel
quoins

Stained Glass Work
While the mullions on the two medieval stained
glass windows were being repaired, the glass
was removed, cleaned, repaired, and then reinstalled in an ‘internally-ventilated isothermal
glazing system’. Here you can see the new
bronze frames holding the stained glass inside
the new external protective glazing (seen through
the clear panels in the stained glass) which was
put in the original stained glass glazing line. The
ventilation gap can be seen at the bottom of the
stained glass panel.

The new clear external protective glazing (EPG) was
put in first (after removal of the temporary boards
weatherproofing the windows)…..

…. then each panel of the medieval stained glass,
each in its new bronze frame, was re-installed inside
the EPG, with a spacing of about 50mm to allow
internal air circulation behind the stained glass

Here is the window depicting Sir William de
Berdewelle, the church’s great benefactor in the
C15th – before the work on the windows. It shows
the effects of decades of neglect.

….. and here
is the ‘after’
shots of the
windows

The cleaned,
repaired, &
conserved
stained glass
looks
stunning

Drainage
The trench arch sewage disposal system
was constructed by volunteers.

The contractors connected the trench arch
into the church…...

… where they had laid drains (for the toilet &
kitchenette) under the vestry floor through the
redundant hypercaust – an inspection cover
is visible here in the foreground (to be hidden by
pamments later)

Internal Work

Studwork for the new accessible toilet
taking shape behind the (temporarilyremoved) vestry screen

The new stud walls were insulated and lime
plastered…...

….. before being hidden from the
nave by the re-installed vestry screen
whose door had been moved from the
centre to the left side

The carved frieze at the top of the vestry screen was
repaired. Here a new piece is being carved on site.

Internal shot of the new accessible
toilet

New cupboards and shelves in the
reduced-size vestry provide muchneeded storage space

The door into the ‘new’ vestry from the lobby
giving access from the nave to the accessible
toilet, the vestry, and the tower spiral staircase
(whose door can be seen in the background here.
The door to the vestry was kindly donated by
a villager who had no need for it, saving us
about £2K.

Two vent pipes had to be run up the
tower from the toilet. They vent out
through the windows of the old belfry.

The west end of the nave taking shape - the old vestry
screen re-installed concealing the accessible toilet behind,
with the new joinery visible either side of it. Also visible
are the two black ‘flying saucer’ far infra-red heaters
above the communal space at the west end,

The new kitchenette closed (left) – and
open (below) on the south side of the
west end of the nave

Matching cupboards on north side of the
west end of the nave – housing cleaners’
& flower arrangers’ cupboards and
hiding the electrical distribution board.
Open…..

…. and closed.

Other minor repairs were carried out, such as the
replacement of rotten flooring in the chancel (shown
left), and the removal of now-discredited and cracked
external protective glazing from a C19th stained
glass window which allowed removal of decades of
dirt from behind it, with consequent enhancement of
the stained glass (below).

The church remained open throughout the
works, but there was some inevitable
disruption which the contractors kept to a
minimum. Sunday services went ahead as
normal, as did all the usual Christmas
services.

The Clean-up Operation
After the contractors had left, a ‘clean-up’
day was held on 15 Feb 20. Some 15 village
volunteers worked to clean and reorganise
the church ready for what turned out to be
a month of busy use, including a thanksgiving
service, open evening, lectures, a coffee
morning, and a U3A visit – before coronavirus
struck and the building was closed on 23 Mar
20.

Work still to do (on a self-help basis by volunteers) in the coming months:
Levelling and seeding the trench arch area

Replacing the rotten fascia and the missing
guttering from the boiler house roof, and
removing the 3 bits of surplus ironwork from
the buttress above it.

Decorate the new walls of the accessible toilet

